Volume 4, Issue 2

fivi ;l-;_._r Kiig

Special points of interest:

* Excerpts From Governor
Fineman’s Comments To
Govt. Affairs Committee

« How To Negotiate The Best
Lease Terms And Rental
Rates For Your Post Office!

* New Phone Directory Eastern
Facilities Office

* Bob Wilkes answers the most
frequently asked questions
by Lessors. Have a question:
E-mail Bob at
bob@parsell.net

Inside this issue:

“The Hill” 2

Excerpts From Gover- 3
nor Fineman’s Com-

ments To Govt. Affairs
Committee

New Phone Directory East 5
ern Facilities Office

How To Negotiate The Best 6
Lease Terms And Rental
Rates For Your Post Office!

Question & Answers w/ 7
Bob Wilkes
The “Eye” 8

June 2004 Newsletter

Excerpts From Governor Fineman’s
Comments To Govt. Affairs Committee

STATEMENT OF DAVID
FINEMAN, CHAIRMAN
UNITED STATES
POSTAL SERVICE
BOARD OF GOVERNORS
AT THE JOINT HEARING
OF THE HOUSE COMMIT-
TEE ON GOVERNMENT
REFORM AND THE SEN-
ATE COMMITTEE ON
GOVERNMENTAL AF-
FAIRS MARCH 23, 2004

These are excerpts from
Mr. Fineman'’s statement
concerning USPS efforts to
reduce expenses and that
relationship to facility clos-
ings:

As you know, the Postal
Service Board of Gover-
nors directs the exercise of
the power of the Postal
Service. We establish stra-
tegic policies, basic objec-
tives, and long-range goals
for the Postal Service. We
take these responsibilities
very seriously, and under-
stand the implications of
our efforts for the American

people and economy...

By any measure, 2003 was
a very good year...

We closed the year with a
net income of $3.9 hillion,
reflecting both our success
in managing costs and im-
proving efficiency and the
positive effects of the Civil
Service Retirement System
funding reform legislation

For the first time since the
Postal Service was reor-
ganized 34 years ago,
First-Class Mail volume
was less than 50 percent of

total mail volume in 2003.
Total mail volume was 202
billion pieces, with First-
Class Mail registering only
99 billion pieces.

As a result, we are chal-
lenged to find new expense
reductions and revenue
growth to compensate for
the decline in this historic
funding source.

Essentially, the volume of
First-Class Mail and the
number of delivery points
are moving in opposite di-
rections. Since 2001, while
First-Class Mail volume
decreased, our delivery
network has expanded by
3.7 million new delivery
points. We absorbed these
deliveries through produc-
tivity increases rather than
hiring the equivalent of
4,000 new carriers each
year, purchasing new vehi-
cles, and adding facilities
space.

We must find new ways to
give postal management

How To Negotiate The Best Lease Terms And
Rental Rates For Your Post Office!

If you receive a courtesy lease types of commercial use prop- develop a supportable rent.
erties. This is also referred to However, if your post office
from the Real Estate Special- as the Market Approach To

in the mail or a phone call

ist, it is a safe bet that the
rental rate being offered is
lower than you would like to
see it.

Comparable rentals is the
preferred method for estab-
lishing rental rates for most

Value.

If your post office is in a loca- or area are your best bet. As a

tion with other commercial

is in a small town with little to
no comparable rents, other
post office rents in the State

matter of fact, as a former

properties you can get compa Real Estate Appraiser, it is

rable rental rates and terms
from those properties and

common practice to use like
properties of similar use and
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108th CONGRESS

S.1285

Postal Accountability and En-
hancement Act (Introduced in
Senate)

SEC. 304. CLOSURE
AND CONSOLIDATION
OF FACILITIES.

(a) IN GENERAL- Subject to sub-
section (b), the Postal Service
shall--

(1) close all postal facilities recom-
mended by the Commission in
such report transmitted to the Con-
gress by the President under sec-
tion 303(1);

(2) consolidate all postal facilities
recommended for consolidation by
the Commission in such report;

(3) initiate all such closures and
consolidations no later than 1 year
after the date on which the Presi-

From The “Hill”

beginning on the date on which the

President transmits such report; or
(B) the adjournment of the Con-
gress sine die for the session during
which such report is transmitted.
(2)DAYS OF SESSION- For pur-
poses of paragraph (1) and subsec-
tions (a) and (c) of section 305, the
days on which either House of
Congress is not in session because

of an adjournment of more than 3
days to a day certain shall be ex-
cluded in the computation of a pe-
riod.

dent transmits a report to Congress
under section 303(1) containing the
recommendations for such closures
or consolidations; and

(4) complete all such closures and

SEC. 305.
CONGRESSIONAL
CONSIDERATION OF

COMMISSION REPORT.

consolidations no later than the end
of the 2-year period beginning on

the date on which the President
transmits the report under section
303(1) containing the recommenda-
tions for such closures and consoli-
dations.

(b) CONGRESSIONAL DISAP-
PROVAL-

(1) IN GENERAL- The Postal Ser-
vice may not carry out any closure
or consolidation recommended by
the Commission in a report trans-
mitted from the President under
section 303(1) if a joint resolution

is enacted, in accordance with sec-
tion 305, disapproving such recom-
mendations of the Commission
before the earlier of--

(A) the end of the 45-day period

(a) TERMS OF THE RESOLU-
TION- For purposes of this title,
the term ‘joint resolution' means
only a joint resolution which is
introduced within the 10-day pe-
riod beginning on the date on
which the President transmits the
report to the Congress under sec-
tion 303(1), and--

(1) which does not have a pream-
ble;

(2) the matter after the resolving

clause of which is as follows: “That

Congress disapproves the recom-
mendations of the Postal Facility
Closure and Consolidation Com-
mission as submitted by the Presi-
dent on ------ ', the blank space be-
ing filled in with the appropriate
date; and
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(3) the title of which is as fol-
lows: “Joint resolution disap-
proving the recommendations of
the Postal Facility Closure and
Consolidation Commission.".

(b) REFERRAL- A resolution
described in subsection (a) that
is introduced in the House of
Representatives shall be referred
to the Committee on Govern-
ment Reform of the House of
Representatives. A resolution
described in subsection (a) in-
troduced in the Senate shall be
referred to the Committee on
Governmental Affairs of the
Senate.

(c) DISCHARGE- If the com-
mittee to which a resolution
described in subsection (a) is
referred has not reported such
resolution (or an identical reso-
lution) by the end of the 20-day
period beginning on the date on
which the President transmits

the report to the Congress under
section 303(l), such committee
shall be, at the end of such pe-
riod, discharged from further
consideration of such resolution,
and such resolution shall be

placed on the appropriate calen-
dar of the House involved.

(d) CONSIDERATION-

(1) IN GENERAL- On or after
the third day after the date on
which the committee to which
such a resolution is referred has
reported, or has been discharged
(under subsection (c)) from fur-
ther consideration of, such a
resolution, it is in order (even
though a previous motion to the
same effect has been disagreed
to) for any Member of the re-
spective House to move to pro-
ceed to the consideration of the
resolution. A Member may
make the motion only on the
day after the calendar day on
which the Member announces to
the House concerned the Mem-
ber's intention to make the mo-
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the modern business tools it re-
quires to keep the Postal Service
viable in the 21st century...

The Commission presented its find-
ings in July. It offered recommenda-
tions for change in several key ar-
eas: the Postal Service business
model, private-sector partnerships,
technology and workforce...

We agree with the goals of these
five principles - Best Practices,
Transparency, Flexibility, Account-
ability, and Self-Financing. In many
ways, they mirror our Transforma-
tion Plan for the Postal Service,
which is our blueprint for the fu-
ture...

We have asked management to
focus on three key strategies as
part of that effort: improving opera-
tional efficiency, adding value for
our customers, and enhancing our
performance-based culture.

In February of 2001, when the
Chairman of the Board's Audit and
Finance Committee reported that
the trends in Postal Service fi-

nances were "alarming and unac-
ceptable...", we quickly moved to
re-examine how this organization
was conducting business on all lev-
els. Management was directed to
temporarily freeze all new facility
commitments, reduce planned new
facility commitments for the year by
$1 billion, and limit future capital
commitments to levels that could be
funded from cash flow.

In the last three years capital com-
mitments have been limited to those
projects that have an acceptable
return on investment, are required
by law, or have been necessary to
insure customer and employee
safety. New commitments, which
had averaged $3.5 billion per year
in the five years leading up the tem-
porary freeze, have averaged $1.6
billion per year in the three years
since.

We are also enhancing existing
products and services - and ex-
panding access and convenience to
postal services...We will be rolling
out self-service kiosks called Auto-
mated Postal Centers this year as
well. These kiosks will let customers
buy stamps and postal products just

as ATMs enable customers to
conduct self-service banking.
The goal of these efforts is to
promote ease-of-use for our cus-
tomers...

There is another area where the
Board has asked management
to take a long, hard look at cur-
rent practices - the vast network
of facilities and transportation
infrastructure that has developed
over the years.

The opportunity to consolidate
operations and streamline our
network represents a significant
cost reduction opportunity. A
leaner plant network would drive
transportation and facility costs
down. That benefits everyone.

Along the same lines, the Postal
Service must be allowed room to
implement infrastructure
changes including - but not lim-
ited to - changes in the number
and location of post offices and
processing plants, and changes
in our transportation networks.
That simply makes good busi-
ness sense...

How To Negotiate The Best Lease Terms And Rental Res

For Your Post Office!, cont.

Cont. on pg. 3 Negotiate Negotiate
from pg. 1

reduce your rent. These reports are
not always accurate, nor do they al-

location when establishing a value, es- ways reflect what your post office

pecially when the facility is a special
purpose building.

should rent for. Example:

» Aclient’s post office is in a sub-

Some Real Estate Specialists say “we
do not use post office comparables,”
while others contend that “only other
post offices are comparable”. USPS has
“comparable post office rents” built

into their FMS (Facilities Managemet
System) programing. In some in-
stances, the Postal Service has hired an
outside firm to prepare a rental rate
evaluation report and this is what they
rely on when trying to convince you to

urb of a large metro area. There

are three leased post offices

within the same Town limits, less
than 2 miles apart, two of which
the leases were renegotiated in
2003. One for $16 sq. ft. , one at
$18 sq. ft. the other is my clients.
The Real Estate Specialist, the
same individual that negotiated
the other two leases, hires an out-
side firm to establish a sq. ft.

rental value. | find this not
only a waste of money, but an
attempt to avoid “good faith”
negotiations, especially when
the report indicates a value of
$8.50 sq. ft., half of what the
Real Estate Specialist negoti-
ated the other two leases for.
The outside firm uses rental
comps four miles away, lo-
cated in a different town, in a
strip-center, and leased by a
church, Upon further investi-
gation, our investigation dis-
covered other comparable

rents two blocks from the post
office at $18 sq. ft. The report




tion, except that, in the case of the
House of Representatives, the mo-
tion may be made without such
prior announcement if the motion
is made by direction of the com-
mittee to which the resolution was
referred. All points of order against
the resolution (and against consid-
eration of the resolution) are
waived. The motion is highly privi-
leged in the House of Representa-
tives and is privileged in the Senate
and is not debatable. The motion is
not subject to amendment, or to a
motion to postpone, or to a motion
to proceed to the consideration of
other business. A motion to recon-
sider the vote by which the motion
is agreed to or disagreed to shall
not be in order. If a motion to pro-
ceed to the consideration of the
resolution is agreed to, the respec-
tive House shall immediately pro-
ceed to consideration of the joint
resolution without intervening mo-
tion, order, or other business, and
the resolution shall remain the un-
finished business of the respective
House until disposed of.

(2) DEBATE- Debate on
the resolution, and on all debatable
motions and appeals in connection
therewith, shall be limited to not
more than 2 hours, which shall be
divided equally between those fa-
voring and those opposing the
resolution. An amendment to the
resolution is not in order. A motion
further to limit debate is in order
and not debatable. A motion to
postpone, or a motion to proceed to
the consideration of other business,
or a motion to recommit the resolu-
tion is not in order. A motion to
reconsider the vote by which the
resolution is agreed to or disagreed
to is not in order.

(3) VOTE ON FINAL
PASSAGE- Immediately following
the conclusion of the debate on a
resolution described in subsection
(a) and a single quorum call at the
conclusion of the debate if re-

From The “Hill”

quested in accordance with the
rules of the appropriate House, the
vote on final passage of the resolu-
tion shall occur.

(4) APPEALS- Appeals from the
decisions of the Chair relating to
the application of the rules of the

Senate or the House of Representa-

tives, as the case may be, to the
procedure relating to a resolution
described in subsection (a) shall be
decided without debate.

(e) CONSIDERATION BY

OTHER HOUSE-

(1) IN GENERAL- If, before the
passage by one House of a resolu-
tion of that House described in
subsection (a), that House receives
from the other House a resolution
described in subsection (a), then
the following procedures shall ap-

ply:

(A) Theresolution of the other
House shall not be referred to
a committee and may not be
considered in the House re-
ceiving it except in the case
of final passage as provided
in subparagraph (B)(ii).

(B) With respect to a resolu-
tion described in subsection
(a) of the House receiving

the resolution--

(i) the procedure in that
House shall be the same as if
no resolution had been re-
ceived from the other House;
but

June 2004 Newsletter

(i1) the vote on final pas-
sage shall be on the resolu-
tion of the other House.

(2) DISPOSITION OF A
RESOLUTION- Upon dis-
position of the resolution
received from the other
House, it shall no longer
be in order to consider the
resolution that originated

in the receiving House.

(f) RULES OF THE SEN-
ATE AND HOUSE- This
section is enacted by Con-
gress--

(1) as an exercise of the
rulemaking power of the
Senate and House of Rep-
resentatives, respectively,
and as such it is deemed a
part of the rules of each
House, respectively, but
applicable only with re-
spect to the procedure to
be followed in that House
in the case of a resolution
described in subsection

(a), and it supersedes other
rules only to the extent that
it is inconsistent with such
rules; and

(2) with full recognition of
the constitutional right of
either House to change the
rules (so far as relating to
the procedure of that
House) at any time, in the
same manner, and to the
same extent as in the case
of any other rule of that
House.
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PO BOX 7029 Albert Pick Road Suite
27497 EASTERN FACILITIES 300
Greensboro SERVICE OFFICE Greensboro NC 27409-9521
NC 27498- FAX: 336-665-2865
1103 FAX:

}136-665-2865

ast First Title Office Phone Cell Phone Internet Address

‘om Russell Manager FSO 336-665-2800 @usps.gov

ohnson Patty Secretary 336-665-2800 patty.b.johnson@usps.gov
leal Estate Title Office Phone Cell Phone Internet Address

choll Berg Jean Mgr., Real Estate 336-665-2849 | 336-457-9095 jean.schollberg@usps.gov
‘reeman Amanda Secretary, Real Estate 336-665-2808 amanda.freeman@usps.gov
-oburn Ruthann Real Estate Specialist 336-665-2841 336-457-5403 ruthann.m.coburn@usps.gov
Ider Opal Real Estate Specialist 336-665-2844 | 336-457-5406 opal.elder@usps.gov
sordon John Real Estate Specialist 336-665-2829 | 336-457-5407 john.gordon@usps.gov
sregg Geoff Real Estate Specialist 336-665-2823 | 336-457-5435 geoffrey.gregg@usps.gov
lagerty Jackie Real Estate Specialist 336-665-2814 | 336-457-5409 | jacqueline.v.hagerty@usps.gov
eGrand Michael Real Estate Specialist 336-665-2833 | 336-457-5413 | jamesmichael.legrand@usps.gov
lew Michael R.  |Real Estate Specialist 336-665-2818 336-XXX-XXXX michael.r.new@usps.gov
‘erry Dennis Real Estate Specialist 336-665-2863 | 336-457-5434 dennis.j.perry@usps.gov
lizzuto Robert Real Estate Specialist 336-665-2887 | 336-457-5420 robert.c.rizzuto@usps.gov
itarykowicz Judy Real Estate Specialist 336-665-2886 | 336-457-5419 judy.starykowicz@usps.gov
‘ate Frank Real Estate Specialist 336-665-2810 | 336-457-5421 franklin.c.tate@usps.gov
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Design & Construction

Gustafsson Jack Mgr.,D & C

Sasser, Deb  Secy, Design & Const.
Calkins,David Architect/Engineer
Dudak, Mike  Architect/Engineer
Halberg, Jim  Architect/Engineer

Macias, Frank Architect/Engineer
Michalski, Gary Architect/Engineer
Penland, Ken Architect/Engineer
Petro, Mike Architect/Engineer
Robinson ,Joe Facilities Engineer
Sabo, Gary Facilities Engineer

Schulze, Clement Architect/Engineer

Cap/Metro Title
Hung, Chi Cap/Metro Team Leader
Mackey,Don  Architect/Engineer

McNiece, Rob Architect/Engineer

Contract Support Unit

Title Office Phone

336-665-2831

336-665-2898

336-665-2883

336-665-2893

336-665-2805

336-665-2848

336-665-2857

336-665-2819

304-746-5118

336-665-2882

336-665-2873

336-665-2827

Office Phone

336-665-2894

336-665-2828

Title Office Phone

336-665-2816

336-457-5401

336-255-9150

336-457-5410

336-457-5414

336-255-9428

336-457-3960

336-457-5404

336 457-5411

336-456-8938

336-457-5418

Cell Phone

336-457-5416

Cell Phone

336-457-5408

336-457-5411

336-457-5415
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Interne t Address

jack.gustafsson@usps.gov
deb.sasser@usps.gov
david.calkins@usps.gov
michael.dudak@usps.gov
jim.halberg@usps.gov
frank.macias@usps.gov
gary.j.michalski@usps.gov
kenneth.a.penland@usps.gov
michael.p.petro@usps.gov
joseph.w.robinson@usps.gov
gary.s.sabo@usps.gov
clement.a.schulze@usps.gov
Internet Address
chi.hung@usps.gov
don.mackey@usps.gov

robert.k.mcniece@usps.gov

Cell Phone Internet Address

Cain, Pat Team Leader, Contracting
Burton, Mickie Fac Contract Specialist
Costner, Jackie Fac Contract Technician
Ferrell, Linda Fac Contract Technician
Grove, Judy Fac Contract Technician
Hedrick, Shelby Fac Contract Technician

Jones, Gardner Environmental Specialist

Moen, Tami Fac Contract Technician
Robinson, Joan Fac Contract Specialist
Thompson, Susan Fac Contract Technician

Weber, Sharon Fac Contract Specialist

336-665-2820

336-665-2875

336-665-2815

336-665-2811

336-665-2809

336-665-2825

336-665-2885
336-665-2826

336-665-2817

336-665-2812

336-665-2801

patrick.o.cain@usps.gov
mickie.burton@usps.gov
jacquelin.b.costner@usps.gov
linda.t.ferrell@usps.gov
judy.a.grove@usps.gov
shelby.hedrick@usps.gov

336-457-5412 gardner.jones@usps.gov

tami.moen@usps.gov
joan.robinson@usps.gov
susan.b.thompson@usps.gov

sharon.k.weber@usps.gov
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How To Negotiate The Best Lease Terms And Rental Res For
Your Post Office!, cont.

with a post office lease for the first qualifications, however here are a few:
time. » Safety-the facility is a safety haz-
contained a disqualifying statement The Postal Lessor web site, ardous to employees and or cus-
“limited/special instructions” , which www.postallessor.comhas a com- tomers.

means they were instructed by the Postal plete listing by State of all leased «  Growth-the community is growing
Service on how to do the report. facilities and their rents. Here you at a pace that the facility can’t sup-
can organize your search criteria to port it and replacement is neces-
include, State, size of facility, sary. Often, this situation may add
County, annual rental rates, etc. and additional office instead.
Having supporting documentationis «  Maintenance Issueshe Lessor

the foundation for any good nego- has maintenance and has ignored
tiation. repeated request by USPS to make
repairs. These frequently turn into
safety issues.

Unjustifiable Rental Rate-this
could result in a replacement pro-
ject when the asking rent is at or
over what a New Lease Construc-
tion project could be built for.

Keep in mind, new construction

Cont. pg. 7, see Negotiate
Negotiate, from pg. 3

Whatever situation you are faced with,
the most important thing to remember is
“fair & justifiable ”. My example here

is the exact opposite from the Postal
Service. However, as long as we deal
fairly, not asking for a rent that isn't
justifiable, we should have USPS as a
tenant for as long as we want them.

Experience in leasing and knowl-

edge of the workings of the Postal .
Service are invaluable.

Knowing the Market Rental Rate, even
having the supporting data, doesn't nec-
essarily mean it will be easy dealing with
the Postal Service. It can be challenging

The message most Lessors get today
when dealing with a Postal Service
Real Estate Specialist‘i$f you

and often frustrating when logic has no
place in the process.

This is true for all of us, those experi-
enced in lease negotiations with the

don’t accept our terms, we will

move out”. This frightens many
people into accepting a rental
amount less than Market value.
There isn't enough space here to list

Postal Service, as well as those dealing USPS relocation requirements and

Frequently Asked Questions

projects range from approx. $14 -
$22 per Sq. Ft.

Bottom-Line, if your asking rent is jus-
tifiable, it will be difficult to justify
moving out.

By: Bob Wilkes USPS Real Estate Contracting Officer, Retired

Q: What types of clauses in a new
lease agreement does the Postal ser-
vice try to avoid?

A: (1) Rents tied to an index.

(2) Improvements by the Lessor
only.

(3) Hold harmless and other indem-
nity clauses.

(4) Operating expenses and common

area maintenance clauses (They may
have to agree to use these types of
clauses in office building and shopping
center leases).

Q: Can | withdraw a proposal made to
the Postal Service?

A: Proposals may be withdrawn at any

time up to award whether discussions
are held or not. Therefore, any need
for a "proposal guarantee" or the pre-
viously used bid bond appears doubt-
ful. In construction contracts, award
is made only after notice of intent to
award, followed by receipt of pay-
ment and performance bonds. Postal
Service proposal forms contain lan-
guage binding the Offeror to its pro-
posal for a period of 60 days (or

more).

However in light of a clause in the
Procurement Manuel, that language
is probably not enforceable.

Q: Is an appraisal the best way to
determine a new rental rate for my
post office?

A: (1) Yes, if you are in an area with

sufficient comparable rental data.
No, if you are in a smaller rural
community with little available
rent comparables. Most post of-
fices are located in smaller towns
and have a wide range of rental
rates. This presents the appraiser
with the problem of determining
why the rates vary.

2)

If USPS comes to you with a new lease,
backed up with an appraisal, check it
carefully. Often times the instructions
to the appraiser make a difference in the
rental rate. Also check and verify the
comparables used. Make sure they are
similar in use, in the area, good condi-
tion, etc. DON'T ASSUME THE AP-
PRAISER’S VALUE IS CORRECT!

You can reach Bob @ 352.592.6718 or
e-mail www.bob@parsell.net




ParSell Development Corp
P.O. Box 8978
Madeira Beach, FL 33738

Phone: 727-395-01 11
Fax: 727-395-0117

Development Corg

g

www.parsell.net

address

address

Here’s your new lease. Sign it
or we might MOVE OUT.

Is this the message you hear? The Eye
has spoken with several unhappy Les-
sors, afraid the Postal Service will
move if the lease terms they are pre-
sented with, aren’t accepted.

This question was posed at the Las Ve-
gas conference to Mr. Arthur Strange,
Manager of Real Estate for the Postal
Service. Mr. Strange safd is wrong

for any Real Estate Specialist to
threaten or insinuate the Postal Ser-
vice will move if the lease isn’t

signed.” However, Real Estate Spe-
cialists are encouraged to get the best
rent possible for the Postal Service.

30 Day Cancellation Clause,
Is It Mandatory?

Many Lessors have been told this is a

The “Eye”

/!
N

mandatory clause that must be in the
lease. This justisn’ttrue. There are no
rules or regulations requiring the Real
Estate Specialist to include a termina-

tion clause. If your lease has a five

year term with a 30 or 90 day cancella-
tion clause, then you have a month to
month lease and the Postal Service has
a five-year lease.

This clause was or is used by USPS
when they plan on relocating within the
five year period, but aren’t sure when.
However, with the way things have

changed, if a lease has a termination
clause, this doesn't necessarily mean
USPS has plans to relocate. It could
be just an over aggressive Real Estate
Specialist.

This clause negatively effects:
e The value

» The finance ability

* The value/sale price

ParSell can help with eliminating this
clause.

Do you have an opinion? Do you
agree or disagree?
Submit your comments to

ParSell, P.O. Box 8978
Madeira Beach, FL 33738
E-mail Address:
Chuck@parsell.net




